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What is IFAD ?

• The International Fund for Agricultural Development (IFAD) is an
International Financial Institution and a specialized agency of the
United Nations, dedicated to eradicating poverty and hunger in
developing countries.

• Through low-interest loans and grants, IFAD develops and finances
projects that enable rural poor people to overcome poverty (SDG1) and
hunger and nutrition (SDG2).
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IFAD’s Business Model

q Country Strategic opportunities 
programme (COSOP) is the strategic 
framework that guides IFAD’s 
operations in a country, ensuring 
alignment with national strategies. 

q Project design: IFAD and the 
Governments jointly design 
investment projects based on 
identified opportunities

q Project implementation:

v Implementing agency: 
Government - Ministries of 
Agriculture, Fisheries, Rural 
Development, Civil works, 
Finance etc.

v Supervision: IFAD supervises 
project implementation through 
periodic field visits
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Where we work ?
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IFAD’s corporate commitments to mainstream nutrition
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q IFAD 10 Commitments (2016-2018)

• 100 % COSOPs are nutrition-sensitive
• 33% of projects are nutrition-sensitive at design
• Develop a Nutrition Action Plan 2016-2018

q IFAD 11 Commitments (2019-2021)

• 50% of projects are nutrition-sensitive at design
• 12 million people with improved nutrition

q IFAD 12 Commitments (2022-2025

• 60% of projects are nutrition-sensitive at design
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Nutrition at IFAD
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A life cycle approach:

Women of 
reproductive 

age

Children under 
five years old

Poor rural households

IFAD considers how nutrition challenges 
vary through the life cycle 

School age 
Children

Adolescents 
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Apply a nutrition lens to improve nutrition 
through agriculture and food based approaches

Maximise agriculture 
contribution to 

nutrition

Food availability
Diversity

Nutrition value

Food access
- Affordable

- Market access

Food quality
- Safety

Women’s empo
werment

Promote 
consumption of 
diversified diets

Applies nutrition lens to design and implementation, No 
stand-alone nutrition projects 
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Where are we putting our money? 
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Nutrition-sensitive Value Chains 

Preparation & 
consumptionPromotionTrading & 

marketing

Distribution 
transport

Storage & 
processingFood 

productionInputs

ADD NUTRITIONAL VALUE
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Intervention in Nutrition sensitive Agriculture-Case 
of Kenya & Uganda 

SU
PP

LY • Use of improved high-yield 
varieties

• Use of inclusive business 
models

• Introduction of efficient and 
environment friendly sun 
drying 

DE
M
AN

D • Training on nutrition benefit
of amaranth vegetables

• Training on various ways of
using amaranth vegetables as
ingredients in products

• Adequate cooking methods
for optimal nutrients
retention

Source: CIAT, 2017; de la Peña et al., 2018



Intervention in Nutrition sensitive Agriculture-Case 
of Nigeria 

SU
PP

LY • Use of improved high-
yield varieties

• Promote pest-resistant 
varieties 

• Promote safe storage 
practices

• Explore the use of bio-
fortified varieties

DE
M
AN

D • Marketing campaigns
• Food combinations 

strategies 
• Adequate cooking 

methods to reduce 
nutrient losses

Source: Chakrabarti et al., 2018



Intervention in Nutrition sensitive Agriculture-Case 
of Indonesia

SU
PP

LY • Various banana varieties with 
good nutritional values

• Products include banana chips, 
banana flour, syrup from 
banana leaves 

• Banana products sold to 
schools and traders

DE
M
AN

D

• Varieties  of bananas with 
good nutritional value,

• Sweet bananas to  fed infants 
(complementary food)

Source: Chakrabarti et al., 2018



IFAD's approach to mainstreaming nutrition
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Integrate nutrition with other mainstreaming themes:

YOUTH
Agri-food business 

Development; Garden-
based nutrition-education 

programs for youth

INDIGENOUS PEOPLES
Focus on local food 

biodiversity; Leverage IPs 
food knowledge; practices, 

and culture

GENDER
Economic empowerment of 
women; Decision-making

Fair distribution of 
workloads

CLIMATE CHANGE 
NUS; Ecosystem services; Small animals 17



Adopt a multisectoral/multi-stakeholder approach:

Preparation of AWP&B 2021-2022, 
OPELIP PROJECT, India

Consultation meeting with Farmers’ 
Organizations in Cambodia 

Multisectoral approach

o Agriculture
o Health
o finance
o Education

Multi-stakeholder approach

o Civil Societies
o Farmers organizations 
o Research organizations
o Extension services 

Nutrition 
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Do no harm:

Food Safety

Loss of 
biodiversity

Diseases

Cultural 
sensitivity

Potential harm IFAD's Social, Environmental and Climate 
Assessment Procedures (SECAP)

Potential, unintended negative
impacts on nutrition have been
systematically identified and
assessed during the planning
phase of the projects and a
mitigation plan has been
developed.
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Case Study in Burkina Faso 
(Agricultural Value Chains Support 

Project/PAPFA and PAFA-4R )
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PAPFA and PAFA-4R 
Aim

Specific Actions

Expected Impacts, PAPFA

contribute to poverty reduction and stimulate economic growth in the
regions of Boucle du Mouhoun, des Cascades et des Hauts- Bassins.

ü 57,000 households, of which 27,500 households will receive production support (12,000 for rice, 8,000
for market gardening, 3,000 for sesame and 1,500 for cowpea),

ü 27,000 households will be supported in setting up or consolidating rural microenterprises, 2,500 
households will be supported under cross-cutting and structuring activities for value chains and tracks. 

ü Improve the productivity of agricultural systems in the
targeted value chains

ü Improve the value addition and marketing of agricultural 
products in the targeted value chains
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How the project is improving 
nutrition?

Improving agricultural 
production and 

productivity
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How the project is improving 
nutrition?

Strengthening the 
organizational capacities 
of sector organizations
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Promoting agricultural 
entrepreneurship

How the project is improving 
nutrition?
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Promoting nutritious 
food  and Nutritional 

Education & Social 
Behaviour Change 

Baobab leaves
(sauces)

Moringa leaf (sauces 
and food fortification)

Baobab tree & baobab 
fruit pulp

Moringa tree &  
moringa leaf powder

How the project is improving 
nutrition?
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Conclusion

• A well-integrated food system approach is able to address both medium and long-term
community resilience and nutrition needs.

• Reinforcing the capacities of farmers is key to achieve better nutrition outcomes.

• Targeting women for nutrition interventions such as home gardens and nutrition education
helps them to make informed choices for themselves and their families on foods to produce,
consume and buy from markets.

• An enabling environment with the aligned policy frameworks and strategies and effective
coordination with all actors is a key driver to positive nutrition outcomes.
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Tools for mainstreaming nutrition

How to do note: 
Crop Selection for 
Diet Quality and 
Resilience 

How to do note: 
Market needs and 
emerging 
opportunities 
assessment in NUS 
value chains

How to do note: 
Promote 
neglected and 
underutilised 
species for 
domestic markets

How to do note: 
Interventions in 
support of NUS 
export markets

How to do note: 
Mainstreaming 
NUS in national 
policy for nutrition 
outcomes

How to do note:
Mainstreaming 
nutrition in 
COSOPs and 
investment
projects

How to do note: 
Integrated homestead 
food production 
(IHFP)

Transitioning shifting 
cultivation to resilient 
farming systems in 
South and Southeast 
Asia

Food Systems: 
Harnessing 
nutrition co-
benefits of 
climate resilient 
agriculture
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https://www.ifad.org/en/web/knowledge/-/how-to-do-crop-selection-for-diet-quality-and-resilience?p_l_back_url=%2Fen%2Fweb%2Fknowledge%2Fpublications%3Fmode%3Dsearch%26catTopics%3D39130767
https://www.ifad.org/en/web/knowledge/-/how-to-do-note-market-needs-and-emerging-opportunities-assessment-in-nus-value-chains?p_l_back_url=%2Fen%2Fweb%2Fknowledge%2Fpublications%3Fmode%3Dsearch%26catTopics%3D39130767
https://www.ifad.org/en/web/knowledge/-/how-to-do-note-promote-neglected-and-underutilized-species-for-domestic-markets?p_l_back_url=%2Fen%2Fweb%2Fknowledge%2Fpublications%3Fmode%3Dsearch%26catTopics%3D39130767
https://www.ifad.org/en/web/knowledge/-/how-to-do-note-interventions-in-support-of-nus-export-markets?p_l_back_url=%2Fen%2Fweb%2Fknowledge%2Fpublications%3Fmode%3Dsearch%26catTopics%3D39130767
https://www.ifad.org/en/web/knowledge/-/how-to-do-note-mainstreaming-nus-in-national-policy-for-nutrition-outcomes?p_l_back_url=%2Fen%2Fweb%2Fknowledge%2Fpublications%3Fmode%3Dsearch%26catTopics%3D39130767
https://www.ifad.org/en/web/knowledge/publication/asset/39182765
https://www.ifad.org/en/web/latest/-/transitioning-shifting-cultivation-to-resilient-farming-systems-in-south-and-southeast-asia?p_l_back_url=%2Fen%2Fsearch%3Fq%3DICIMOD
https://www.ifad.org/en/web/latest/-/webinar-food-systems-harnessing-nutrition-co-benefits-of-climate-resilient-agriculture


Resources

§ IFAD Action Plan Nutrition 2019-2025
§ IFAD's Social, Environmental and Climate Assessment Procedures (SECAP)
§ Revised Operational Guidelines on Targeting
§ How to do note: How mainstream nutrition into COSOPs and investment 

projects
§ Toolkit: Integrated homestead food production
§ Nutrition-sensitive value chains: a guide for project design
§ Supporting nutrition-sensitive agriculture through neglected and underutilized 

species: operational framework
§ IFAD Core Outcome Indicator Measurement Guidelines (COI) 
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https://www.ifad.org/en/document-detail/asset/41237860
https://www.ifad.org/en/document-detail/asset/41397731
https://www.ifad.org/en/web/knowledge/publication/asset/39385352
https://www.ifad.org/en/web/knowledge/publication/asset/40805038
https://www.ifad.org/en/web/knowledge/publication/asset/41245090
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